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Filling Vacancies in the Department of Midwifery: 
 

 Appointments will be made in compliance with the Medical Staff Bylaws for VIHA (South) article 
3 (Terms of Appointment and Criteria for Membership) and the policy of “Filling Vacancies on 
the Medical Staff for Specialists”.   
 
Each year, the Head/s of the Department of Midwifery will submit a written statement to the 
Medical Staff Resource Planning and Credentials Committee outlining the person power needs 
for the department in the upcoming year.  This statement is to include the following: 

• Retirements 
• Resignations 
• Creation of new positions 

 
The process for Department Resource planning is reviewed by the executive committee who 
then forwards a recommendation to the Department whether or not to recruit at the spring and 
fall meetings. If the department chooses to recruit, resource planning will be revisited in 12 
months, and if the department elects not to recruit, then resource planning will be revisited 6 
months later. It should be noted that the executive committee will continue to review the 
department numbers every 6 months. 
 
The following has an affect on the decision for the creation of new positions in the department: 

• Increase in numbers and assessment of community needs – the department tracks and 
reviews all members’ actual and projected client numbers for each year. Ideally, each 
current fulltime member should have at least 40 clients/year, and each potential new 
member needs to be able to build a practice within the year which will help to ensure 
appropriate community and hospital integration. 

• Individual members may vary the amount of client intakes in their practice due to 
personal preference ie. the desire to work either part time or full time.   

• The Dept is committed to considering up to 2 New Registrant’s per year. These positions 
need to be considered in the full picture of recruitment decisions. 

 
When a need for a potential new member is identified by the department, the head/s will submit 
the person power plan to Medical Administration.  The plan is then forwarded to the South 
Island Medical Staff Resource Planning and Credentials Committee and the Program for a cost 
analysis/financial impact assessment.  If approved by the Credentials Committee and the 
Program, the plan is then brought forward to HAMAC and the Board for their approval before 
any recruiting can take place.  Once final approval is received, the department will make 
recommendations to the search committee with the criteria with which a desirable candidate will 
fulfill. 


