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Business Meeting  
Friday, September 19, 2014 

0900 – 1100  hours 
Medical Lecture Hall, VGH 

Members:                   
Brownhill, Amy (LOA)   

Buchmann, Michele  
Dayman, Chloe    

Eyres, Susan  
Frizsche, Astrid  

Herold, Uta   
Hicken, Natalie  

Kruse, Ashley  
Little, Deb  

Lyons-Richardson, Luba   
McHattie, Lauren   

McRae, Lorna  
Medarnach, Jody    
Millar-Lewis, Kim  

 

Nelson, Heather  
Pearman, Jill (Chair)   

Quirt, Lyanne  
Ramsay, Maggie  

Rode, Colleen  
Schaerer, Angela  
Simmons, Valerie  

Smit, Beth   
Stanger-Ross, Ilana   

Stolk, Julia  
Wasyluk, Brandi   

Wasyluk, Misty  
Wildeman, Deanna  

Wood, Heather  

 Locums, Conditionals &                      
New Registrants:   

Caruthers, Adrienne   
Dykstra, Andrea  

Gillies, Joanne  
 
 

                                      Students Present: 
 

Schikkerling, Paula  
Laura Mercer                                                 

                                
 

 
 

X = Present               
 

Minutes 

 AGENDA 
ITEM RATIONALE/ BACKGROUND DISCUSSION ACTION 

1.0 
Approval of 
Previous 
Minutes 

The minutes from the previous meeting were approved. 
Paula 
Schikkerling to 
take minutes 

2.0 Approval of 
Agenda Agenda approved by all members. Jill Pearman-

Chair 

3.0 Announcement: 
Audits (Luba) 

- Audits are happening of MSP billings. 
-  Physicians and acupuncturists being audited, and possibly 
everyone. Tend to go for outliers first. 
- Advised to be scrupulous.  
- Note: MSP can look at charts.  
- Q: Can we bill first trimester for someone who has had no care? A: 
Yes. 

Continue to 
engage in 
scrupulous billing 
and 
documentation 

4.0 Guests None.  
  OLD BUSINESS:  

4.1 Treasurer’s 
Report (Amy) 

 
- Amy on LOA. See report attached to agenda. Request for clearer 
breakdown of the opening balance, deposit and remaining $. 
-Disc re: the remaining $6100 being enough to warrant no extra 
contributions this September. 
- Suggestion that further contributions could support events, e.g. 
Climb Out of Darkness (June 2015) and others.  
- Motion made to pay $200 each to avoid discussion of minutiae at 
each meeting. Motion passed. 

Amy to send an 
email re: where to 
send cheques and 
who to make them 
out to. 
 
 
Members to pay 
$200 this year. 

Department	  of	  Midwifery	  	  
Excellent	  health	  and	  care,	  for	  everyone,	  	  
everywhere,	  every	  time.	  



4.2 

Advertising 
and Marketing 
Cmt. 
(Chloe, Jody, 
Ilana, Andrea, 
Jo, Brandi) 

- Proposal For Action Plan attached to Agenda and discussed. 
- Request for another committee member: Lauren volunteers. 
- New website is up. Some details still being worked on (wording etc). 
- Website photos: some are stock, some from local birth 
photographers. Concerns about lack of diversity. See action items.  
- Updates to the website are always possible − not a static site. 
- MABC rack cards: distribution to walk−in clinics, LifeLabs, medical 
clinics etc. has begun. Have all thus far been open to receiving & 
displaying this info. Committee will send out a list of regions: pick a 
region and then cards will be put in RM’s hospital mail boxes for you 
to help with distribution. 
- Island Parent advertising continues 
- Kids in Victoria: almost 1800 clicks on our showcase  
-Will be advertising in Family Resource Guide in 2015 
Note: there are changes to TOR; attached to Agenda.  
 

Pls. send high-
quality photos that 
represent diversity 
(with client 
permission). 
 
Committee will 
send out a list of 
regions: pick a 
region. 
  
Look in hospital 
mail boxes for 
cards 
 

4.3 Rounds 
(Heather W) 

- Darcy not doing rounds anymore. 
- Multidisciplinary Rounds Committee: Jen T, Haley B, Telen H and 
Heather W. The intent is for FP, OB and midwifery to have a slot each 
month. Nursing will also be asked to contribute. 
- RM doesn’t necess. have to present rounds on the MW week: could 
be anyone with related/relevant info. 
- Senior MW students will be approached re: doing rounds, either 
alone or in collaboration with someone from the community.  
-Supports exist in the department for RMs and at UBC Midwifery for 
students (Dana Thodardson) 
 
Rounds suggestions: 
- optimal fetal positioning 
- new ACOG guidelines on CS prevention; “6 is the new 4” 
- policy re: EFM for epidurals to clear up confusion 
- skin-to-skin in the OR 

 

Members 
encouraged to 
participate in 
presenting 
rounds.  
 
Pass any topic 
ideas on to 
Heather W going 
forward. 

4.4 

Maternity 
Centre Update 
(Luba & Deb) 
 

- Collaborative Mat. Centre won’t be in CFAU as renos well exceeded $2 
mill. 
- The $2 mill. originally allotted is no longer there for this fiscal yr. Will likely 
be revisited as part of the VGH rebuild in the future. 
- Q: Is the new GP clinic on the West Shore a collaborative care clinic? 
 A: No. 
 

 

4.5 

 
Interprofession
al Perinatal 
Practice 
Committee 
(Luba, Deb, 
Michele & 
Heather W) 
 
 

- There was 1 mtg in spring, 1 in summer and 1 coming up shortly to 
work on draft Guidelines and startegies as to how to shift the culture. 
- Will then go to wider committee which included the original 
committee members and, thereafter to all stakeholders. 
- Goals:  
 - more nursing support for RM clients  
- For this to happen, staffing issues need to be addressed. There is 
support from higher up. Details still unfolding. 
- Deb and Luba advocating for PP nursing support in 4th stage. 
- Comparisons are being made to other units to help facilitate the 
changes here. Now that we have DOBA and higher-risk mat clients, 

Discuss difficult 
cases with Luba 
and Deb.  
 
Support is 
available. 
 
 



 
 

there is a need for more nursing staff levels. 
- Respectful communication = a core issue 
- Bottom line = safety and patient care 
- Suggestion by Deb and Luba to strongly hold to the guideline when 
it comes out, using diplomacy and respectful communication. 

 
 

NEW BUSINESS: 

5.1 

Committee 
members 2014-
15 (Luba & 
Deb) 

 
Chair: Brandi W will be new Chair. Thanks to Jill for her amazing work 
the last 3 years. 
QA committee: usually 2 yr commitment. QA members Jody and 
Heather N have sat for 1 year. New Dept members attend 2 meetings 
as part of their provisional review.  Fourth yr students can observe 
when appropriate. 
Multidisciplinary Committee: very few mtgs happened last year. Beth 
S has served 1 yr. 
Rounds committee: Heather W to continue for 4th year. 
Interdisciplinary Prof Practice Committee: Deb, Luba + Michele and 
Heather W ongoing 
Advertising & Mktg: Jodi, Brandi, Ilana, Andrea, Jo, Lauren  
Bilirubin Committee:  Ilana. Note:  this is a project committee, not 2yr 
assignment 
 
Note: Ad-hoc committees form as needed. If you are a MW rep and 
unable to attend a mtg. please assign a substitute in your place. 

Let Deb and Luba 
know if involved in 
any ad-hoc 
committees. 

5.2 

Executive 
Committee and 
Succession 
Planning (Luba 
& Deb) 

-Suggestion to streamline resource planning (currently takes up a lot 
of time at mtgs). Deb + Luba propose an Executive Committee. 
- Executive Committee’s tasks would include Succession Planning for 
new Dept Head/s. D+L officially have 2 more years; planning needs to 
begin. 
- Extensive discussion:  questions re: process, purpose of executive, 
representation of dept members here and in other areas of 
Vancouver Island, time mgmnt at meetings, availability of mentorship 
for leadership roles. Request for more information & specifics - and 
for collective visioning. 
 
- NOTE: to address this, October’s mtg will be from 9am - 12pm. 
Everyone welcome for CME portion of meeting (first hour). Only 
active members to be present for the portion where Executive 
Committee & Succession Planning is discussed (10:00-12:00). 

Luba & Deb will 
draft Terms of 
Reference as a 
starting place. 
 
Pls note Oct 
meeting time for 
Active Members. 

5.3 
Filling 
Vacancies 
(Julia & Jody) 

-Goal is to grow the department 
- See Revised document on Filling Vacancies in the Dept of Midwifery 
attached to Agenda discussed. 
 

Revised Filling 
Vacancies in Dept 
of MW passed. 

  Meeting Adjourned: 11:30am 
Next meeting: October 17, 2014  

 
 
 


