
PERINATAL PL ANNING  
Enhancing Care for Pre/Postnatal Women & their Families  

Please share this message with staff and/or the stakeholders you represent 

through print, email and at your team meetings.  

Please contact Barbie Leggett with any comments or questions you have about 
this project. We welcome the opportunity to attend a team meeting to provide 

additional information and respond to questions. 

Collaborative Maternity Clinic Update 

September 2013 

Since the last communication update in June (attached), the Collaborative 
Maternity Clinic Planning Team, which includes representatives from the 
physician and midwifery community, has continued to develop an 
implementation plan that details all of the work that needs to be completed 

prior to the opening of the clinic in the Fall of 2014.  

One of the first steps will be to recruit physicians and midwives to work in the 
clinic. The plan is to have the practitioner positions posted in the fall and the 
practitioners recruited before the new year, so that they have approximately 12 

months to adjust their practices before the clinic opens.  

The recruitment panel, who will lead the recruitment process will include Dr. 
Jerome Dansereau (Director of Perinatal Services), Barbie Leggett (Manager of 
Collaborative Maternity Care), Dr. Eunice Fast (Family Physician), Jody 
Medernach (Registered Midwife), and Penny Cooper (South Island Manager,  

Aboriginal Health).  

The Project Steering Committee endorsed the issues resolution and performance 
evaluation processes, as well as the practitioner responsibilities/
accountabilities. The Steering Committee’s Terms of Reference was also 
updated to reflect its new role as the project’s governing body during 
implementation and for at least one year after the opening of the clinic. The 
update included the membership of the Steering Committee to reflect its new 

focus on implementation and operational leadership. 

Members of the Clinic Planning Team met with a group of doulas from the South 
Island community to provide an update on the project and discuss the possibility 
of including a doula program as part of the clinic. Approximately 25 doulas 
attended and were given the opportunity to ask questions and discuss the role 
doulas could play in the clinic’s team of providers. The Clinic Planning Team will 
continue to engage the doula community during the implementation of the 

clinic. 

Island Health’s Capital Planning Team has also been busy over the past several 
month investigating space options and estimating costs for the clinic based on 
the functional program that was developed by the space planning working group. 
Space options will be presented to the Steering Committee in September. The 

clinic opening is planned for the Fall of 2014.  

For more information, see the list of FAQs (attached). 

If you have any questions or comments about this project, please contact Barbie 

Leggett.  

Island Health’s Child, Youth and Family Health 

program, as a partner in care for women and 

children, is refocusing its perinatal services to 

ensure families receive the level of care and 

support they require. The Collaborative Maternity 

Care Clinic is a project within this service redesign 

that will better serve women in the South Island.  
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