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Collaborative Maternity Centre Update 
Please share this message with staff and/or the stakeholders you represent  

through print, email and at your team meetings. 

Please contact Barbie Leggett with any comments or questions you have about  
this project. We welcome the opportunity to attend a team meeting to provide  

additional information and respond to questions. 

 

Since the last update, identifying the space for the Collaborative Maternity Centre (CMC) has been 
the priority.  The CMC has been designed with the help of a multidisciplinary team including 
members of the Perinatal Patient Reference Group, which includes mothers who have overcome 
barriers, physicians and midwives, nurses, medical office assistants, process improvement 
specialists and Island Health’s Capital Planning team. The CMC principles, budget and timeframe 
provided the foundation for the development of the space design. 

The space will be multi-functional with workflow integration to optimize the flow of clients and 
families. A LEAN methodology was used to ensure the CMC space will be efficient and effective, 
and will focus on the needs of both the clients and practitioners. The feedback from members of 
the perinatal reference group focused on the importance of a space that was warm, non-clinical, 
welcoming and safe. Based on input from key stakeholders and the information provided, Capital 
Planning completed a functional program. The next step in the process is for the Design and 
Construction team to provide the proof of concept/high level schematic design and cost estimate. 
Once this information is available, it will inform next steps, options and timelines. 

Although there have been road blocks along the way which have created delays, Island Health’s 
leadership remains committed to the CMC and are working hard towards the clinic’s opening. Once 
next steps are determined and an opening date has been confirmed, this information will be 
communicated to all key stakeholders to ensure everyone is kept informed. 

Thank you to everyone for their interest and involvement with the CMC. The work to date has 
been incredible and would not have been possible without the contribution of many dedicated 
individuals, including members of the South Island Division of Family Practice, Department of 
Midwifery, the members of the Perinatal Reference Group, the CMC working group and CMC 
steering committee. 

If you have any questions or comments about this project, please contact Barbie Leggett. 


